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Agenda

= NDC Activation Status
= MITS Postings

* |ssue Recap

- Placards
- NDC Label List
- Timeline

= Next Steps
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NDC Activation Status
= Core of NDC Network complete by Nov 20, 2009

= NDC Network will continue to be refined

- Adjustment to schedule for Chicago, Cincinnati, and
Saint Louis to align to personnel and seasonal mail
volumes
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MITS Postings

= November 02, 2009 meeting notes
* November 02, 2009 Power Point presentation
= Sample of NDC Label list
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Issue Recap

= Placards

- Confirmed, there will be no changes to placard
requirements to support NDC implementation

= NDC Labeling List
- Sample NDC Label List was posted to MITS

- L601 will be used to supplement NDC Label List for
volume that remains within the service area

= Timeline
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NDC Label List Sample

Column A Column B Prefix Destination
420, 423 - 424, 475 - 479, 614 - |005 - 212, 214 - 268, 270 - 342, 344, 346 - 347, |[NDC |T2 MEMPHIS
620, 622 - 631, 633 - 639 349 - 352, 354 - 418, 421 - 422, 425 - 427, 430 -
462, 465 - 474, 480 - 497, 700 - 701, 703 - 705,
707 - 708, 713 -714, 716 - 717,719 - 729
420, 423 - 424, 475 - 479, 614 - |463 - 464, 498 - 516, 520 - 528, 530 - 532, 534 - |NDC |T2 DES MOINES

620, 622 - 631, 633 - 639

535, 537 - 551, 553 - 567, 569 - 577, 580 - 588,
590 - 613, 640 - 641, 644 - 658, 660 - 662, 664 -
681, 683 - 693, 706, 710 - 712, 718, 730 - 731,
733-741,743-770,772 - 816, 820 - 838, 840 -
847, 850 - 853, 855 - 857, 859 - 860, 863 - 865,
870 -871,873 -875, 877 - 885, 889 - 891, 893 -
895, 897 - 898, 900 - 908, 910 - 928, 930 - 986,
988 - 999
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DMM Change Proposal

Residual
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Next Steps

= Communicate overall time line of changes to
mailing requirements.

= Next Meeting will be held on December 07, 2009
from 1 PM — 2 PM.



